2 Cong ty C6 phan Nhya Binh Minh (HOSE: BMP)
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NHUA BIiNHMiNH
Téng quan

= Thoi gian, dia diém: 08h00 ngay 28/04/2026, tai 240 Hau Giang, Quan 6, TP.HCM.
= Ty létham du hop: 83 c6 dong tham du, dai dién khodng 64,8 triéu c6 phan, tuong duong véi ty l& 79,19%.

= Cac ndi dung thong qua tai dai hoi:

Thong qua/Khong Tylé

Noidung thong qua thong qua
1 Bao cao tai chinh va Bao cao hoat dong nam 2025 Thong qua 100%
2 K& hoach phan phoi lgi nhuan nam 2025 Thong qua 100%
3 K& hoach san xuét kinh doanh va dau tw nam 2026 Thong qua 100%
4 Chinh séch cé tirc 2026 Thong qua 100%
5 Thu lao nam 2026 cho HPQT va BKS Thong qua 100%
6 Thong qua viéc lra chon cong ty kiém toan doc Lap Thong qua 99,89%

K& hoach kinh doanh ctia Doanh nghiép

Chitiéu (ty VND) 2023A 2024A 2025A 2026F %YoY
Doanh thu 5.200 4.679 5.602 6.053 +8,1%
Lgi nhuan trudc thué 1.307 1.241 1.539 1.597 +3,8%
Loi nhudn sau thué 1.041 991 1.229 1.278 +4,0%

= (i) Thong tin trong tam: O géc do nha dau tu, dieu PVI AM quan tam khong chi la cau chuyén tang trudng, ma la cach
doanh nghiép can bang gitta m& rong thi phan va duy tri bién lgi nhuan trong mdt nganh c6 muc dd canh tranh cao va
phu thudc Lén vao bién dong nguyén vat liéu dau vao. Budc sang nam 2026, BMP dat k& hoach tang trudng tuong doi
than trong vdi doanh thu 6.053 ty dong (+8% YoY) va (gi nhun sau thué 1.278 ty dong (+4% YoY), trong boi canh gia
nguyén liéu dau vao chiu ap lyc tir yéu to dia chinh tri.

= (ii) Diém nhan diéu hanh: Biém dang chl y 14 ban lanh dao thé hién quan diém diéu hanh nhat quan “uu tién hiéu qua
hon quy md”, uu tién bao vé bién loi nhuan thay vi theo dudi tang trudng san luong bdng moi gia. Theo chia sé tai dai hoi,
BMP khong tham gia canh tranh gia trong mot thi truong c6 mirc dé phan manh cao, ma tap trung vao cac phan khtc va
du an c6 hiéu qua t8t, dong thdi tan dung Lgi thé tir hé sinh thai ciia SCG dé chl dong hon trong quan tri chi phi nguyén
vat liéu.

= (iii) G6c nhin nha dau tw PVI AM: TUr goc nhin dau tu, day la diém dang luu y: trong mot nganh ¢ rao can gia nhap thap
va canh tranh chd yéu vé gia, viéc duy tri ky luat vé bién lgi nhuan déng nghia vdi viéc chap nhan tang trudng cham haon
trong ngan han. V6i BMP, cau chuyén dau tu vi vAy khéng chi ndm & quy mé doanh thu, ma & kha nang chuyén hoa
doanh thu thanh lgi nhuan va duy tri dong tién &n dinh trong suét chu ky. Chung toi tin rdng véi Loi thé vé thuong hiéu, hé
théng phan phéi va dinh vi san pham chét lwong cao gitip doanh nghiép cé nén tang dé bao vé bién lgi nhuan. Tuy nhién,
ap lyc canh tranh, dac biét & mang du &n va khu vuc mién Bac, van (4 y&u t6 tiém an c6 thé han ché t6c d6 md rong san
lugng.

Mét s6 diém thao luan trong yéu tai Dai hdi dong c6 dong

#1: Chién lwgc gia va quan tri bién lgi nhuan

* Viéc tang gia san pham dau ra 15%-20% trong thang 4/2026 dugc ban lanh dao xac dinh (& bat budc nham bu dap chi
phi nguyén liéu tang do bién dong dia chinh tri.

= BMP nhan manh nguyén tic can bang giira gid von - sirc mua thj trudng — phan (&ng cGa déi tha, thay vi diéu chinh gia
mang tinh ngan han.

= Doanh nghiép kién dinh khong tham gia cudc chién gia trong nganh, uu tién bao vé bién lgi nhuan va lgi ich ¢4 dong.
* Quan diém diéu hanh xuyén sudt: hiéu qua sinh l3i quan trong hon tang trudng doanh thu
#2: Chuéi cung &ng va quan tri nguyén vat liéu (PVC)

* Lgithétir hé sinh thai ctia SCG (Thailand) gitip BMP ti€p can théng tin thi trudng sém, tir d6 cht dong tich trir nguyén liéu
& vling gia thap trude khi bién dong xay ra.
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Mot s6 diém thao ludn trong yéu tai Dai hoi dong cd dong (tiép)

= Uu tién st dung ngudn cung ndi dia va cac ddi tac uy tin (SCG, ddi tdc Nhat Ban tai Viét Nam) nhdm t6i wu chi phi
logistics va dam bao chat lugng dau vao.

= Cam két khong str dung PVC Trung Qudc san xuit theo cong nghé cacbua doc hai, dong thoi duy tri (& don vi duy nhat
cam két tiéu chudn san pham an toan (lead-free) cho 6ng nudc udng.

» Viéc tam dirng du an Hoa dau Long Son (chi y&u san xuit PE, PP khong san xuét hat nhya PVC) khong anh hudng dén
hoat dong clia BMP va khong truc ti€p dén ngudn cung PVC.

#3: Chién lwgc thi trrong va phan khiic khach hang

*  Mang du an va dau tu cong chua phai trong tdm do rao can thi tuc va rdi ro thanh toan; doanh nghiép ti€p can cé chon
loc, vu tién dy dn c6 hiéu qua va dong tién tot.

» Thj trudng mién Bac ghi nhan ting trudng 5% cham hon déi thu (15%) do BMP khéng tham gia canh tranh gid, tap trung
vao phan khuc dan dung va cao cap.

= Mang néng nghiép dugc ddy manh véi chién lugc ti€p can truc ti€p cac khach hang quy mé Lén (trang trai chudi > 1.000
ha, nudi tréng ca/tdm cong nghiép & Bac Liéu) nham duy tri bién lgi nhuan cao (1én t6i 47%).

= Xudt khdu khdng phai dong luc ting trudng chinh do dic thu sdn phdm cbng kénh; doanh nghiép chi tp trung vao cac
san pham gia trj gia ting cao thong qua mang wdi qubc té.

#4: Quan tri doanh nghiép va chinh sach cé déng

» N&n tang tai chinh vitng manh gitip BMP duy tri chinh sach c6 tirc cao va 6n dinh; viéc chi trd chadm cht yéu do yéu t6 thi
tuc.

= Doanh nghiép chi dong hd trg hé thdng dai ly thich (rng vai thay déi chinh sach thué, dong thai tan dung hd trg tir SCG
trong tu dong hda va trng dung Al.

» Cong tac bao vé thuang hiéu dugc chd trong, dac biét trong bdi canh gia tang cac hanh vi nhai nhan hiéu.

= Ban lanh dao kh&ng dinh cam k&t minh bach thong tin, déng thoi tuan tha chat ché quy dinh lién quan dén céng b thong
tin va giao dich ndi gian.
#5: K& hoach phan phdi loi nhuin

= BMP quyét dinh danh 99% loi nhuan sau thué (~1.216 ty déng) dé chia cd tirc bang tién mat véi mire chi trd ~1,5x vén
didu l&, twong (ng 14.860 dong/co phiéu.

= C&tlc ndm 2026: cam két t8i thiéu 50% lgi nhuan sau thué
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